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Proposed 
10% cut to all major expenditures 



Changes to the 2013 budget by Committee 

All 
• Program Manager - Reduced 10% -  $1,600 cut from the separate 

line items for reimbursements and mileage and $43,000 reduced to 
$40,300. The PM resolution states that the mileage and 
reimbursements are included in the "not to exceed" language 
 

• Just as s a reminder the 2012 reimbursements of $1,141.48 were 
primarily a result of paying with a personal credit card for program 
implementations and include the following: 
– $660 deposit for PCSI mailing 
– $204 constant contact e-mail marketing  
– $125 Registration Fees for Events 
– $159.65 for labels to update Haz Waste Brochures 
– $154.99 Aqua Duck costume cleaning fee and posters for Lilac parade 

 

 



Changes to the 2013 Budget by Committee 

• Household Contaminant Disposal  
Reduced from $2,000 to $1,000 

• PCSI  
Budgeted at the $10,000 per the County 
agreement but costs should be significantly 
less given it is not a map or letter year.  The 
Service Area map for the website will be paid 
for here  

• Conservation  
$500 for We Love Water Coloring book 

 



Education & Awareness Committee 
• EnviroStars - reduced from $10,000 to $9,000 - This program serves 

as our proactive business assistance outreach beyond the website 
and bi-yearly PCSI letters.  Considerable funds are invested in 
Education initiative and in my opinion,  EnviroStars is a vital part of 
the wellhead protection (local source reduction) program. 
 

• KSPS - reduced from $40,000 to $35,000. The Aquifer in a cup 
workshops are 25,000 and that leaves us with some TV presence for 
the Prescription Drug take back events and other PSAs (already 
produced). 
 

• WVOLC - reduced from $22,000 to $5,000 to maintain Aquifer 
display equipment and some education outreach. 
 

• Emerald Outdoor Advertising - Held at 2012 contract $24,600.  This 
is still our best exposure. No new signs. 
 



TASK 1:  SAJB Website Technical Maintenance ……………………………………………     $1,350 
• Systematic quarterly updates to web platform, WordPress, and site plugins.  

Technical maintenance and support for issues as needed and new ideas. ($75/hour 
x 1.5 hrs/mo = 18 hrs) 

  
TASK 2: Routine Website Maintenance Training & Support …………………………….    $900 
• Training Program Manager as needed to maintain new and existing features (1 

hr/month = 12 hours) 
  
TASK 3: Purveyor Service Area Map …………………………………………………………………   $300 
• This price assumes the task is simply to display the live map on the site, no 

additional updating or changing anything is needed. Establishing the Google Earth 
link on the website and linking the KZM map provided by Spokane County Water 
Resources. (4 hours) 

  
TASK 4:  IWAC Tab with New Pages & Categories …………………………………………….. $450 
• Develop organizational structure, navigation menu for new pages, categories & 

posts (6 hours) 
  
TASK 5:  Trivia Quiz ……………………………………………………………………………………..…… $375 
• Find plug-in for question response and scoring of trivia challenge, add navigation, 

install questions and answers, establish procedure for changing questions to keep 
quiz fresh. (5 hours)  

       Total $3375  Not to exceed $4,000 



• TASK 6: Private Members Only Section…..       (estimate) $1,000 
• Researching appropriate solutions for the Members only section 

purpose  
• Documents protection - medium-sized solution to protect docs 

from being indexed by Google 
• A unique login for each member 
• Installing, configuring and creating new pages/categories as needed  

 
• Note from Anne Francis:  For your consideration an alternate 

recommendation:  SAJB may be better off implementing a Members 
Only function offsite with an external provider. There are lots of 
collaboration services you could sign up for that include document 
sharing. Google may be a solution. The problem is always getting 
people to use it, remembering a new place to go and new login is a 
lot to ask sometimes.  I like the idea of Google simply because most 
people already have an account and many times are already logged 
in. A link could be put on the website that takes folks right to the 
login.   
 



2013 Budget – Give Away Materials 

• 1, 000 Pencils - $0.14 each =         $140.00 

 

• 500 Reusable shopping bags $2.00 each  = $1,000.00 

 

• 500 Aqua Duck Stickers 2”x 2”  $0.35 each = $175.00 

 

• Total = $1,315.00 + Tax   Budget $1,500 


